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Operations Manual System 
 
Doc’s Friends, Inc., is a 501c3 non-profit board managing the operation of the Boeing B-29 
Superfortress known as Doc. 
 
This manual, and the policies and procedures herein, has the primary focus of: 
 

1. To provide for and ensure a safe operating environment for B-29 Doc and its crew, 
volunteers and passengers; 
 

2. To establish policy and procedures to be followed by all flight and ground personnel, as well 
as all volunteers and representatives of Doc’s Friends, Inc.; and  
 

3. To ensure compliance with all applicable FARs and FAA Exemption No. 107779A, as 
amended 

 
The mission of Doc’s Friends is to HONOR the men and women who sacrificed so much for the 
freedom of others, including those who designed, built, maintained and flew the B-29 during and 
after WWII. CONNECT people with the rich heritage of the B-29 and allow aviation enthusiasts to 
experience the thrill of a B-29 up close. EDUCATE todays and future generations on the 
contributions of the Greatest Generation during wartime. 
 
It is the intent and commitment of Doc’s Friends, Inc., and all who represent the organization, to 
establish and promote a culture of safety at all times and throughout the entire organization. Safety 
and compliance is a key factor in the overall success of the long-term mission to ensure B-29 Doc is 
able to be enjoyed by generations to come. 
 
At all times, this document will be considered the official and legal operating terms and procedures 
of Doc’s Friends, Inc. Additionally, this document will be maintained and continually updated, as 
necessary, to maintain our commitment to safety and standardization. 
 
All concerns regarding this manual should be submitted in writing to either the FAA or Doc’s Friends, 
Inc., directly. 
 
 
Sincerely, 

 
 
Josh Wells 
Executive Director and General Manager 
Doc’s Friends, Inc. 
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CHAPTER 1  
Foreword, Purpose and Personnel 

 
This manual establishes Doc’s Friends, Inc., (DFI) procedures and policies for B-29 Doc Flight and 
Ground Operations Personnel that are acceptable to the Federal Aviation Administration (FAA). This 
manual will be kept current with revisions as necessary. One copy of the manual will be maintained 
in current form at the principal operations base. All DFI flight, ground and maintenance personnel 
must use this manual in the conducting of all operations. 
 
DFI will provide the Wichita Flight Standards District Office (ICT FSDO) of the Federal Aviation 
Administration with a current and complete copy of this manual. The Executive Director or designee 
will furnish the FAA with all changes and additions to this manual in a timely manner acceptable to 
the ICT FSDO. 
 
A current and complete copy of this manual will be carried on board the B-29 at all times. While 
away from the home maintenance base, the Pilot in Command (PIC) will make this manual copy 
available to ground and flight personnel for their use. The Director of Operations/Chief Pilot, Safety 
and Compliance Officer or designee will ensure that the copy of the manual assigned to the aircraft 
are current and complete. 
 
This manual was written in conjunction with the applicable FARs and FAA Exemption No. 107779A 
(DFI’s Living History Flight Exemption), as amended. It is the intent that procedures in this manual 
are in line and support of all applicable FAA regulations. In the event a conflict arises between the 
FARs, FAA Exemption No. 107779A as amended, and DFI policies and procedures, the applicable 
FARs take precedent unless the procedures in this manual are more restrictive, in which case they 
take effect. It is required to bring any such conflict to the attention of the Director of Operations 
and/or Safety and Compliance Officer for correction. All DFI B-29 Doc flight crew and operations 
personnel must become familiar with this manual. 
 
Leadership Team Personnel 
Doc’s Friends, Inc., has appointed the following leadership team and reporting order in the 
organization:  
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Duties and Responsibilities 
 

Each of these people has the authority to act for DOC’S Friends, Inc., and, in their respective roles, 
exercise operational control. Their specific duties and responsibilities are: 
 
Executive Director 

1. Has full oversight and responsibility, and directly supervises the team to oversee all Doc’s 
Friends, Inc., activities and crewmember responsibilities. 

2. Ensures that all flight operations are conducted safely and in compliance with all Federal 
Aviation regulations, operations manual and corporation policies. 

3. Instills and promotes a culture of safety throughout the organization. 
4. Has authority to act for the corporation, including the signing of FAA correspondence and 

operations specifications. 
5. Communicates with the FAA Flight Standards District Office (FSDO) and the National 

Transportation safety Board (NTSB). Files all required reports and documents. 
6. Devises revisions to this manual as needed, submits the proposed revisions to the FSDO, 

receives confirmation from the FSDO that the revisions are acceptable, and then distributes 
those revisions to all manual holders. 

7. Creates and/or approves flight schedule with the Director of Operations and schedules 
aircraft availability with the Chief of Maintenance to ensure required inspections are 
completed. 

8. Coordinates with the Chief of Maintenance to ensure the timely correction of mechanical 
irregularities and discrepancies. 

9. No later than 72 hours prior to commencing flight operations under the terms of Exemption 
No. 107779A, DFI must notify the geographically responsible FAA FSDO where it intends to 
conduct flight operations and shall provide a copy of their exemption to them upon request. 

10. Qualifications: Individual must be familiar with Doc’s Friends, Inc. operations and FAA 
general procedures, and is appointed by the DFI Board of Directors.  

 
Director of Operations / Chief Pilot 

1. Reports to the Executive Director. 
2. Supervises flight crew personnel and makes recommendations to Executive Director on flight 

and ground instructors. 
3. Supervises all training activities of flight crew personnel through the Training Coordinator. 
4. Advises the Executive Director regarding the training of flight crew personnel. 
5. Assists the Executive Director in formulating operations policies, coordinates those policies, 

and coordinates operations and training. 
6. Ensures that the aircraft is properly equipped for applicable operations. 
7. Disseminates information to all crewmembers pertaining to routes, airports, NOTAMS, 

NAVAIDS, company policies and regulations. 
8. Coordination with Executive Director and Chief of Maintenance for all flight schedules, 

assigning of crew members and all duties set forth in CFR Part 91 as it relates to Pilot in 
Command (PIC) duties. 

9. Coordinates with Safety and Compliance Officer, Chief of Maintenance and Training 
Coordinator to maintain proficiency records, pilot files, flight schedules, duty time records, 
reports, and correspondence pertaining to flight operations activities. 

10. Ensures that all certificated flight crew personnel are current and supervised according to the 
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requirements specified in the appropriate CFR. 
11. Qualifications: Maintains currency as Pilot-in-Command and Check Airman in the B-29, a 

minimum of Commercial Pilot Certificate, Multi-engine Rating, Instrument Rating and B-29 
authorization. 
 

Chief of Maintenance 
1. Reports to the Executive Director. 
2. Is responsible for all maintenance and inspection personnel. 
3. Ensures that the B-29 is maintained in an airworthy condition. 
4. Ensures that all inspections, repairs and component changes are accomplished in 

accordance with manufacturers or FAA approved procedures. 
5. Ensures compliance with maintenance procedures, Airworthiness Directives, Technical 

Service Orders and applicable Federal Aviation Regulations (FARs). 
6. Ensures all maintenance technicians are trained and current on the B-29. 
7. Ensures that all maintenance technicians are certified or supervised according to the 

requirements specified in the FARs. 
8. Coordinates with maintenance contracting agencies, if applicable, when maintenance 

activities are being performed on the B-29. 
9. Provides the Executive Director and Director of Operations with the current airworthiness 

status of the B-29 and the forecast down times to facilitate maintenance scheduling and 
insure timely deferral or correction of aircraft discrepancies. 

10. Maintains a close liaison with manufacturer’s representatives, parts supply houses, repair 
facilities and the FAA. 

11. Makes available to maintenance personnel the necessary overhaul manuals, Technical 
Service Orders, Airworthiness Directives, applicable sections of this manual and any other 
required technical data. 

12. Maintains all necessary work records and logbooks, including certification in the aircraft 
permanent maintenance records that the aircraft is approved for return to service. 

13. Maintains the weight and balance records for the aircraft. 
14. Completes and views permanent aircraft records, (logbooks) and Aircraft Discrepancy 

Worksheet (ADW) for accuracy. Any changes to the airworthiness of the aircraft will be 
reported to the Executive Director for forwarding to the FAA. 

15. Qualifications: A&P with a minimum of two years work experience on the B-29 and an 
understanding of the appropriate FAA CFR, as well as the Living History Flight Exemption 
(LHFE) No. 107779A reguirements. 

 
Safety and Compliance Officer 

1. Reports to the Executive Director. 
2. Is responsible for monitoring the execution of and amending, as needed, the Doc’s Friends, 

Inc., Safety Management System (SMS). 
3. Trains flight crewmembers, maintenance and ground operations personnel on the SMS. 
4. Develops and implements safety systems for the aircraft operations department personnel to 

ensure a safe and healthful work environment. 
5. Promotes a positive safety culture throughout the organization. 
6. Addresses all safety concerns in a timely manner. 
7. Prepares and submits all safety reports to the Executive Director. 
8. Monitors and ensures all safety reports and fully investigated and outcomes are installed 
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and/or implemented. 
9. Advises management of recognized hazards and unsafe/unhealthful working conditions. 
10. Periodically assesses Safety Program effectiveness and compliance. 
11. Provides information on hazard and risk analysis; defines and establishes a procedure for 

risk management. 
12. Evaluates available training resources; advises management concerning training 

requirements, methods and sources. 
13. Processes Hazard and Incident Reports gleaned from the VADRP collection box for the 

purpose of identifying and eliminating or mitigating workplace hazards. 
14. Oversees and collaborates with any incident, safety report or accident investigation. 
15. Disseminates safety-related information. 
16. Performs periodic safety audits. 
17. Qualifications: Experience and knowledge in aviation safety and FAR requirements. 

 
Pilot Policy 

 
The Executive Director will be notified annually of pilots eligible to fly the DFI B-29. No pilot will 
operate the B-29 without authorization by the Executive Director and Chief Pilot or designee. 
 
Pilot in Command (PIC) 

• MUST hold Commercial, Multi-engine Land Certificate and Instrument rating, an 
Experimental aircraft authorization by make and model on their pilot certificate; and 
appropriate medical certificate. 

• PIC hour requirements: At least a total of 2,500 hours of aeronautical flight experience, 1,000 
hours of aeronautical flight experience in multiengine land airplanes, and 25 hours and 25 
landings in a B-29; or have at least a total of 1,500 hours of aeronautical flight experience, 
300 hours of aeronautical flight experience in a multiengine land airplane, and 50 hours and 
50 takeoffs and landings in a B-29 

• Have accomplished within the previous 90 days, three takeoffs and three landings in a B-29. 
For initial PIC qualification in the B-29 or if the pilot has allowed his/her takeoff and landing 
currency to lapse in the B-29, the takeoff and landing currency may not be accomplished 
during Exemption No. 107779A operations (LHFE), as amended. 

 
Second in Command (SIC): 

• MUST hold at least a Commercial Multiengine Land Certificate and Instrument rating; and 
appropriate medical certificate. 

• Have at least a total of 1,500 hours of aeronautical flight experience, 200 hours of 
aeronautical flight experience in multiengine land airplanes; or have at least a total of 500 
hours of aeronautical flight experience, 250 hours of aeronautical flight experience in 
multiengine land airplanes. 

• Have accomplished within the previous 12 calendar months (FAR 61.55), three takeoffs and 
landings to a full stop in a B-29 for which SIC privileges are sought. For initial SIC 
qualification in the B- 29 or if the pilot has allowed his/her takeoff and landing currency to 
lapse in the B-29, the takeoff and landing currency may not be accomplished during 
Exemption No. 107779A operations (LHFE), as amended
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Check Airman/Authorized Instructor 
1. B-29 Doc flight instructors shall be designated by the Director of Operations or a current and 

qualified FAA Specialty Aircraft Examiner (SAE with B-29 listed on their COA (Certificate of 
Authority). 

2. Must have at least two years of experience as PIC in a B-29. 
3. Must be current CFII / MEI or have military multi-engine instructor experience. 
4. Must have a type rating in the B-29 and be highly knowledgeable in the aircrafts operation, 

systems, and limitations. 
5. Must also have a minimum of 150 hours flight experience in the B-29. 
6. Must also be knowledgeable about Cockpit Resource Management (CRM), FAA regulations, 

NTSB requirements and FAA Exemption No. 107779A, as amended. 
 
All Pilots 

1. All pilots will maintain currency per DFI Operations Manual requirements, and will report 
updated credentials and certifications to DFI as soon as they are amended. 

2. All pilots will be encouraged to voluntarily report any safety concerns, hazards, violations, or 
deviations from approved procedures or regulations through DOC’S Friends, Inc., Voluntary 
Anonymous Disclosure Reporting Program (VADRP) in accordance with FAR 5.71(7). 
VADRP reporting is a crucial element of the SMS/Just Culture effort. In addition to 
addressing immediate concerns, the VADRP is a tool for all members of the DFI organization 
to help share past experiences and best-practices. 

3. Pilot training will occur every 12 months in the B-29 and periodically throughout the year by 
classroom and/or computer-based training to coincide with the DFI qualification program and 
to share any threats that have been identified through the Safety Management System 
(SMS) and VADRP. 

 
Non-Pilot Crew 

 
Flight Engineer 

1. Must hold an FAA Flight Engineer Certificate for reciprocating aircraft with proper training in 
the B-29. 

2. Maintain currency in accordance with 14 CFR 91.529 or FAA directives. 
3. Obtain annual check-ride for currency by the FAA or FAA designee. 
4. Must be able to meet agility and strength demands for aircraft operation and servicing. These 

include climbing on top of the wing and nacelles. It is desirable that the Flight Engineer have 
an A&P Certificate, but this can be waived with concurrence of the Chief of Maintenance or 
DFI leadership designee. 

5. Must be thoroughly familiar with the emergency procedures as they pertain to the B-29 
aircraft and duties as flight engineer. 

6. Must understand the array of instruments, levers and switches to control the output and 
condition of the engines. Must understand the operating functions of the power plants so that 
the power producing temperatures, pressures and forces applied are within limits. 

 
Scanners 
NOTE: Scanner qualification is based on competency, not the number of training flights. 

1. Must be physically and mentally capable of performing all duties required of their positions in 
a timely manner. 
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2. Have had initial and on-the-job training in the scanner position. 
3. Complete annual ground school training as administered by Doc’s Friends, Inc. 
 

Air Operations Policy 
1. A pilot is authorized to land the DFI B-29 only when the runway meets or exceeds the 

limitations of the Aircraft Handbook and is clear of aircraft and other obstacles. 
2. Flight training is prohibited during Exemption No. 107779A LHFE operations. 
3. Passengers are not allowed to manipulate the aircraft flight controls. 
4. Formation flights are prohibited during Exemption No. 107779A LHFE operations. 
5. Abide by minimum flight altitude and visibility requirement as listed in Exemption No. 

107779A LHFE operations. 
6. Aerobatic demonstrations are prohibited during Exemption No. 107779A operations. 
7. DFI can conduct takeoff and landing during waivered operations when coordinated with the 

Air Boss of the event. 
8. Follow and abide by all FAA operating limitations for B-29 44-69972, as well as limitations 

established in Exemption No. 107779A 
 

Duties for Flight 
 
Pilot in Command 

1. Determines that he/she is adequately rested 
2. Plans flight assignments and obtains information regarding purpose of the flight, weather, 

operating procedure and special instructions. 
3. Prepares or supervises preparation for each flight, considering such factors as altitude, 

terrain, weather, range, weight, cruise control data, airport facilities and navigational aids. 
4. Ensures proper flight equipment, charts and materials required are onboard the B-29 prior to 

departure. 
5. Supervises or accomplishes the aircraft FAA and/or military flight plans or forms. 
6. Assures proper loading and security of passengers. Determines that aircraft weight and 

balance is within prescribed limits, reviews Aircraft flight Log and ensures that a copy of each 
Aircraft Flight Log and Load Manifest is delivered to the Chief of Maintenance or Safety and 
Compliance Officer for filing upon the completion of the flight assignment. 

7. Ensures provisions for passenger comfort and any special emergency equipment required. 
8. Retains final responsibility for logging of aircraft flight time, filing and closing of flight plans 

and preparation of his/her flight record. 
9. Must be highly knowledgeable of the DFI Operations Manual, FAA Regulations, NTSB 

Procedures, FAA Exemption, Aircraft Handbook and all other material pertinent to his/her 
duties. 

10. Shall assign a crewmember or passenger prior to departure to assist any person who may 
need the assistance of another person during possible emergency evacuation of the aircraft. 

11. Shall conduct the briefing of all passengers in accordance with FAA requirements and in 
accordance with FAA Exemption No. 107779A, as amended, prior to each take-off. The 
briefing shall also include the use of safety belts, safety equipment on the aircraft, the 
precautions that need to be taken while moving around during flight and the location of all 
emergency exits. He/she may delegate this duty to additional personnel but retains 
responsibility. 
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12. Before permitting a person to be carried on board the aircraft for the purposes authorized 
under Exemption No. 107779A, DFI will inform that person of the Experimental Airworthiness 
Certificate held and the significance of that certificate as compared to a Standard 
Airworthiness Certificate. 

13. Shall assure all aircraft operations are conducted utilizing proper checklist procedures. 
14. When operating away from the home facility, a Pilot in Command will notify the Director of 

Operations/Chief Pilot of any discrepancies with the aircraft and review related details of the 
operation. The Safety Officer will be consulted if any safety concerns are present. 

 
Second in Command 

1. The Second in Command is administratively responsible to the Director of Operations and 
functionally responsible to the Pilot in Command of the flight to which he/she is assigned. 

2. The Second in Command of the aircraft, in the event of an accident or incident whereby the 
Pilot in Command becomes incapacitated, the Second in Command shall assume the duties 
and responsibilities of the Pilot in Command and conduct the remainder of the flight to a safe 
landing. 

3. Shall be familiar with the duties and responsibilities of the Pilot in Command. 
4. Shall perform those duties stipulated throughout this General Operations Manual and specific 

responsibilities designated to the SIC by the Director of Operations and/or the Pilot in 
Command. 

5. May delegate duties to other personnel or passengers when acting under instructions from 
the Pilot in Command or in the event the Pilot in Command becomes incapacitated. 

6. Must be highly knowledgeable of the General Aircraft Operations Manual, FAA Regulations, 
NTSB Procedures, Operations Specifications, Aircraft Handbook and all other material 
pertinent to his/her duty position. 

 
Flight Engineer 

1. Flight Engineer will assist PIC / SIC with duties as assigned during flight. Duties may include 
but are not limited to assisting flight crew with checklists, emergencies, passengers and 
evacuation of aircraft. 

2. Accomplishes Pre-flight inspection, checks engine oil and fuel, determines that the condition 
of the aircraft is satisfactory for flight and completes required DFI documents. 

3. Is familiar with all documents required to be on board aircraft. 
4. Is in charge of fuel management, from determining the proper fuel load for the mission to 

keeping the aircraft in proper balance during the flight; this is a shared responsibility with the 
PIC. 

5. Is in primary control of the engine power management. All engine operating factors must be 
adjusted so that the maximum efficiency of the engines are realized, while protecting the 
engines from failure. 

6. Preforms weight & balance calculation and Takeoff & Landing data cards for the PIC’s 
review. 

7. May conduct the passenger briefing prior to aircraft boarding at the discretion of the PIC. 
8. Completes post flight inspection and completes required DFI documents. 
9. Assists with ground operations and ramp safety. 
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Scanners 
1. Must be physically and mentally capable of performing all duties required of their positions, in 

a timely manner. 
2. Perform alternate/emergency extension of main landing gear and flaps. 
3. Install, remove and stow ladders, landing gear down locks and chocks. 
4. Assist in pre-flight and post-flight inspections when requested by flight engineer or pilot in 

command. 
5. Assist in servicing fuel and oil when requested by flight engineer or pilot in command. 
6. Ensure passengers are seated with seat belts fastened prior to departure and landing. 
7. Assist passengers with limited mobility or medical situations. 
8. Understand the location and how to use all emergency equipment. 
9. For engine start, act as Fire Guard or perform Long Line duties, as requested by flight 

engineer or pilot in command. 
10. Perform visual checks and monitor all airplane components and flight control systems, such 

as flaps, engines, and landing gears during flight and report any irregularities to PIC/SIC. 
11. Monitor exterior surroundings during takeoff, flight, landing and taxi operations and report any 

irregularities or potential hazards to the PIC/SIC. 
12. Monitor movement of passengers, including proper use of seat belts, and safety procedures, 

and report conditions to PIC/SIC. 
 
Lead Scanner 

1. Must be recommended to assume “Lead Scanner” designation by Director of Operations or 
designee. 

2. Minimum of six flights as a qualified scanner. 
3. Assists with preflight briefing, as requested by PIC; and ensures proper completion of forms 

and passenger manifests. This process may be completed by DFI ride desk personnel or 
designee 

 
Ground Operations Personnel 

1. Trained in ramp safety procedures, including passenger and visitor safety when   ramp is 
active. 

2. Assist with securing aircraft on ramp. 
3. Assist with passengers loading as requested by flight crew. 
4. Assist with flight manifests and passenger forms. 
5. Serve as Fire Guard or Long Line as requested by flight engineer or pilot in command. 

 
Chapter 2  

Operational Control 
 

Operational control is defined in FAR 1 as “the exercise of authority over initiating, conducting and 
terminating a flight.” Operational Control is exercised through both active and passive means. 
Passive control consists of developing and publishing policies and procedures for operational control 
for operational control personnel and flight crews to follow in the performance of their duties and 
assuring adequate information and facilities are available to conduct the planned operation. Active 
control consists of making those decisions and performing those actions necessary to operate a 
specific flight such as crew scheduling, reviewing weather, NOTAMs and flight planning. 
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1. Doc’s Friends, Inc. (DFI), is responsible for ensuring that both flight crews and operational 
control personnel comply with published policies and procedures. 

2. Operational Control systems vary with the type of operation authorized. In accordance with 
the DFI policy, the major responsibility for operational control is with the Chief Pilot. The 
Chief Pilot may delegate the active control of flight to the Pilot in Command (PIC), but always 
retains full responsibility. 

3. Operational Control includes, but is not limited to, the performance of the following functions. 
a. Ensuring that only crewmembers trained and qualified in accordance with the 

applicable regulations are assigned to conduct a flight. 
b. Designating a Pilot-in-Command (PIC) for each flight. 
c. Providing the flight crew and flight control personnel access to the information 

necessary for the safe conduct of the flight (such as weather, NOTAMs, airport 
information). 

d. Specifying the conditions under which a flight may be conducted (weather minimums, 
flight planning, airworthiness of aircraft, aircraft loading and fuel requirements), as 
stated in 44-69972 operating limitations and Exemption No. 107779A, as amended. 

e. Ensuring that each flight has complied with the specified conditions before it is 
allowed to depart. 

f. Monitoring the progress of each flight and initiating timely actions when the flight 
cannot be completed as planned, including diverting or terminating a flight. 

 
CHAPTER 3 

Safety Management System (SMS) 
 
Safety Management System (SMS) 
The Doc’s Friends, Inc. (DFI), Safety Management System (SMS) is unique due to the nature of our 
operations. It is a single aircraft system with volunteer personnel operating and maintaining the 
aircraft in accordance with DFI policies and FAA Regulations. Like other SMS programs, the goals 
are the same: To build a culture of safety and safe operational practices throughout the 
organization. 
 
The Pilot in Command (PIC) and/or Flight Engineer will report the flight description and all data, 
along with any irregularities of mechanical operation or safety related issues on the flight log at the 
end of each flying day for each flight logged during the day. The reports generated, and actions 
taken will be used to determine whether the flight and maintenance departments are meeting our 
safety performance commitment. The Compliance and Safety Officer will monitor the completion of 
these reports and any outcomes, providing a monthly safety briefing to the Executive Director, 
Director of Operations and the Chief of Maintenance. These reports will be logged and kept in 
records retention. 
 
The Compliance and Safety Officer, with input from the Executive Director, Director of Operations 
and the Chief of Maintenance may recommend and implement changes to the Operations Manual, 
training manuals or the SMS to ensure an equivalent level of safety throughout the organization 
following the implementation of any safety report or flight log. Open communication is vital to our 
safety program and the Safety and Compliance Officer shall coordinate the appropriate changes to 
any manual or policy. 
 
Voluntary Anonymous Reporting (VADRP) 
Voluntary reporting of issues or discrepancies found during maintenance, ground handling, or flight 
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is encouraged. The DFI VADRP system will be based on anonymous reports submitted into the 
Safety Comment Box in accordance with FAR 5.71(7), that is monitored by the Director of Safety 
and Compliance. Reports received will be investigated and acted upon by the Safety Committee. 
Filing of Aviation Safety Reporting System (ASRS) Reports are also highly encouraged. 
 

CHAPTER 4 
Training 

 
Training Conditions 

1. Pilots will receive annual ground and flight training on the B-29 conducted by the Director of 
Operations/Chief Pilot, Training Coordinator, Chief of Maintenance and other training 
instructors as deemed appropriate by DFI. 

2. Pilots will receive annual training on topics that may include, but are not limited to, the SMS 
Manual, General Operations Manual, DOC Aircraft Handbook, maintenance reporting 
procedures, weather limitations, currency requirements, general procedures and lessons 
learned, emergency evacuation procedures and other topics as needed. 

3. Pilots will receive an annual flight check in the B-29 that participates in Exemption No. 
107779A, as amended, Living History Flight Exemption (LHFE). Check rides will be 
conducted by an authorized Check Airman. 

4. Flight Engineer / Crew Chief will receive annual training as mandated by the Exemption No. 
107779A, which may include the operations manual, SMS program, DOC Aircraft Handbook, 
aircraft systems and maintenance discrepancy reporting procedures, ground operations, 
flight operations and emergency evacuation procedures. 

5. Flight Engineer will receive an annual flight check by the FAA or FAA designee. 
6. Scanners will receive annual training relative to their duties, which may include the 

Operations Manual, SMS program, Aircraft Handbook, aircraft systems, flight operations and 
emergency evacuation procedures. 

7. Maintenance personnel will participate in annual training that may include but is not limited to 
an IA refresher course, DFI operations manual, Aircraft Handbook, SMS program, and topics 
related to the B-29, maintenance discrepancy reporting procedures and ground operations. 
Training will be given by the Chief of Maintenance. 

8. Ground operations personnel will receive annual training, which shall include the SMS 
program, items related to ramp safety and security, marshalling, aircraft towing procedures, 
fueling procedures and passenger/visitor safety issues. Training will be given by the Director 
of Maintenance. 

9. The Safety and Compliance Officer will provide annual training on the SMS program for DFI 
operational personnel and review the pertinent safety recommendations and recent changes 
to the program. 

10. The Safety and Compliance Officer will maintain the training records and ensure currency 
and of all DFI personnel. 

11. The Training Coordinator and Safety Compliance Officer will have oversight on all training 
programs for all members of the organization. 

12. Executive Director will provide annual training on organization overview, safety culture, crew 
expectations, volunteer involvement and overall administration. 
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Pilot Requirements 
 

Currency, Reporting and Evaluations 
1. All pilots will maintain currency per DOC’S Friends, Inc., Operations Manual requirements 

and will report any changes to their credentials or certification as soon as possible to DFI. 
2. All pilots will be encouraged to voluntarily report any safety concerns, hazards, violations, or 

deviations from approved procedures or regulations through DOC’S Friends, Inc., Voluntary 
Anonymous Disclosure Reporting Program (VADRP). Pilots are encouraged to fill out a 
ASRS form to coincide with Doc’s Friends, Inc., VADRP. 

 
Pilot Evaluation 

1. In order to serve as a qualified pilot, each pilot must successfully accomplish initial and 
recurrent training with a successful evaluation in practical skills and best practices for 
operation of the B-29. See Appendix A. 

2. Pilot evaluations will occur annually in the aircraft and periodically throughout the year by 
classroom and/or computer-based training to coincide with the DOC’S Friends, Inc., 
qualification program and to share any threats that have been identified through the Safety 
Management System (SMS) and VADRP. 
 

Maintenance Training 
DFI will maintain its Experimental category B-29 with the maintenance requirements as specified in 
accordance with 14 CFR 91.409 (F)(4), an FAA Approved Aircraft Inspection Program that has been 
developed and incorporated to maintain the airworthiness of the B-29. Aircraft specific training will be 
held every 12 months and will include DFI procedures and best practices, on the job training and 
classroom review. Training will also include any limitations that the Exemption No. 107779A (LHFE) 
as amended, requires. See Appendix A. 
 
Documents and Records 
DFI will document and record all flight, maintenance and ground training. All documentation and 
record rentention will be stored in the Crew Briefing and Safety Office at the B-29 Doc Hangar, 
Education and Vistors Center (1788 S. Airport Road, Wichita, KS, 67209). Additionally, electronic 
copies of the records will be stored off-site. The documentation and records will contain the following 
information: 
 

1. Date of each training session. 
2. The amount of time of each session of the specific training given. 
3. Location where each session of specific training was given. 
4. The aircraft “N” number in which each flight training session was received. 
5. The name and certificate number of the pilot/mechanic who provided each session of 

training. 
6. The signature and printed name of the pilot or mechanic who received the training. That 

signature will serve as a verification of having received each session of training. 
 
DFI will maintain the following information and records and will make those records available for 
review to the FAA when requested: 

1. The name of each pilot/flight engineer (or FAA certificated personnel) DFI authorizes to 
conduct flight operations in its airplane under the terms of the LHFE Exemption. 

2. Copies of each crewmember’s FAA credentials/certificate, medical certificate, qualifications 
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and initial and recurrent training,and testing documentation to comply with the conditions 
listed above. 

 
CHAPTER 5 
Maintenance 

 
Doc’s Friends, Inc., will maintain its Experimental category aircraft in accordance with the FAA 
Approved Aircraft Inspection Program that meets the requirements of FAR 91.409 (e), (f) (4), and 
(g); 91.411 & .413; and the appropriate military technical manuals. See the DFI General 
Maintenance Manual for content. Records of maintenance performed and maintenance inspection 
records to comply with the conditions above shall meet the requirements of FAR 43.9, 43.11, 91.405 
& 91.417. 
 
Airworthiness Information 
As part of the preflight duties, the assigned Pilot in Command (PIC) will: 

1. Note the date and the aircraft Hobbs and compare them with the inspection due dates and 
times listed on the aircraft status sheet. 

2. Work with the flight engineer and Chief of Maintenance to follow inspection timing and due 
dates/hours and whether the flight or series of flights can be completed under current 
inspection. The applicable inspections are listed below, along with when they must have 
been previously accomplished. 

a. Annual Condition Inspection within the preceding 12 calendar months. 
b. 50 Hour Inspection within the preceding 50 hours of operation when applicable. 
c. 100 Hour Inspection within the preceding 100 hours of operation when applicable. 
d. The time interval between inspections of the Approved Aircraft Inspection Program is 

not exceeded. 
e. Transponder, pitot/static system and altimeter inspections and calibrations have been 

complied with within the preceding 24 calendar months in accordance with 14 CFR 
91.411 & 91.413. 

f. ELT Battery replaced on or before the date listed by the manufacturer or after one 
hour of cumulative use, whichever comes first. 

g. Aircraft weighing and current empty weight and center of gravity calculation. 
3. If the scheduled flight(s) cannot be completed without one of the aforementioned inspections 

becoming overdue, the PIC will immediately contact the Director of Operations/Chief Pilot 
and Chief of Maintenance (or designee) for instructions. Under no conditions will a PIC 
commence a flight if any required inspection time has been exceeded or will be exceeded 
during the course of the flight. 

4. Determine that for deferred and corrected mechanical irregularities the aircraft has been 
certified as approved for return to service by an airframe and Powerplant Mechanic or by the 
Chief of Maintenance. This certification will appear on the Aircraft Discrepancy Worksheet 
(ADW). 

 
Reporting and Recording of Mechanical Irregularities 
Whenever a crew member, mechanic or support member finds a defective piece of equipment, 
he/she will: 

1. Check the Aircraft Discrepancy Worksheet (ADW) in the aircraft to see if the item has been 
previously reported and properly deferred or corrected. If the item has not been previously 
written up, record the pertinent information on the company ADW. The ADW will remain in 
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the aircraft until the affected part is repaired or replaced and an entry to that effect is made in 
the aircraft permanent maintenance records. 

2. If the defective equipment is not deferrable, the PIC will not allow the aircraft to take off until 
the Chief of Maintenance (or his designee) is contacted and the mechanical irregularity is 
corrected. 

All mechanical irregularities discovered during the course of a flight will be brought to the attention of 
the Chief of Maintenance after the flight, whether or not the Chief of Maintenance was notified 
previously. 
 
Deferred Items 
Temporary deferrals of some items are allowed by FAR 91.213(d). All deferred items will be 
recorded in the ADW. The log will contain the ADW page number, an exact copy of the write up, any 
flight limitations, who it was deferred by and the date it was deferred and who it was cleared by and 
the date cleared. To defer an item: 

1. Notify Chief of Maintenance. 
2. All deferred items will be placarded INOP. 
3. Labels will be provided to note the discrepancy page # and item. 
4. Affix INOP sticker adjacent to deferred item. 
5. Complete entry in ADW. 

 
Previously Deferred and Corrected Mechanical Irregularities 
The Pilot in Command (PIC) will review the previous Aircraft Discrepancy Worksheet (ADW) in the 
aircraft to determine whether any write-ups have been either deferred in accordance with FAR 
91.213(d) or corrected. If the PIC finds a mechanical irregularity that has not been either corrected or 
properly deferred, the PIC will not takeoff, but will contact the Chief Pilot or his designee for 
instructions. 
 
*NOTE* See Appendix C for additional information and work flow procedures on Previously Deferred 
and Corrected Mechanical Irregularities. 
 
Obtaining Maintenance Away from the Home Base 
If the aircraft requires preventative maintenance, maintenance or servicing while away from the 
home base, the PIC will contact the Chief of Maintenance or his designee for instructions. 
 

Weight and Balance Control 
 

Weight and Balance Procedures 
1. Before each flight, the Flight Engineer (FE) will calculate the gross takeoff weight and the 

actual center of gravity for the loaded weight. The FE will determine that these calculated 
values fall within the manufacturer’s allowable weight and balance limits for the aircraft. The 
FE will give the results to the PIC prior to flight. 

2. Weight and balance calculations will be computed from the aircraft weight and balance 
records using standard weights for the crew, passengers, baggage and standard weights. 

3. The weight may also be determined by asking each passenger their weight. In the event the 
FE determines an obvious discrepancy in the weight given, it will become necessary to weigh 
that passenger. 
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Flight Load Manifest 
The Lead Scanner or ride desk coordinator will prepare a Flight Load Manifest (FLM) prior to each 
flight. The manifest will be signed by the PIC prior to the flight. DFI will keep a copy of the manifest 
on file for three years. The load manifest shall include at least the following items: 

1. Date and scheduled time of departure. 
2. The number of passengers. 
3. The names of passengers and their seating locations. 
4. Identification of crewmembers and their crew position assignments. 

 
*NOTE* A copy of the FLM can be found in Chapter 10: Forms 
 
Fueling Procedures 
All refueling will be made from aviation fuel sources using adequate filtering. There will be no “HOT” 
refueling, i.e., refueling an aircraft with any engines running. Cigarette smoking is PROHIBITED 
within 100 feet of the aircraft. 
 
The Flight Engineer (FE) shall: 

1. Coordinate with the PIC regarding the amount of fuel that will be required for the scheduled 
flight and place the order for it. The octane rating of the fuel dispensed will be the minimum 
octane required by the engine. 

2. Ensure the aircraft is grounded properly. 
3. Ensure refueling is not attempted in the vicinity of a thunderstorm. 
4. Ensure that refueling does not take place inside a hangar. 
5. Disembark all passengers and ensure they will not approach within 100 feet of the aircraft 

until refueling has been completed. 
6. Verify that all aircraft electrical switches are placed in the OFF position prior to fueling and 

remain so for the duration of the fueling procedure, unless otherwise required for the 
refueling operation. 

7. Verify that an adequate and operable fire extinguisher is available in the immediate vicinity. 
8. Ensure that no person smokes, and that there is no lighted flame or spark within 50 feet of 

the aircraft. 
9. After the refueling operation is completed and prior to flight: 

a. Verify the fuel and oil caps and associated access doors are secure. 
 

CHAPTER 6 
Passenger and Crew Safety Passenger Safety 

 
Passenger Briefing: The PIC, Flight Engineer (FE) and Lead Scanner (or designee) for the flight 
shall conduct the safety briefing prior to passenger boarding, engine start up and taxi. The following 
items shall be briefed: 

1. Boarding and deplaning techniques. 
2. Smoking is prohibited. 
3. Seat belts must be worn at all times unless otherwise instructed. 
4. Location and means for opening entry doors and emergency exits. 
5. Location of safety equipment. 
6. Location and operation of fire extinguishers. 
7. Inform passengers that the aircraft is in the Experimental category. 
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Dangerous Passengers 
In the event a passenger becomes unruly or dangerous to the point of affecting the safety of a flight 
or other passengers, the PIC shall use his/her best judgement in addressing the situation and if 
necessary land the aircraft at the nearest suitable airport. Flight Operations and appropriate 
authorities shall be notified by the most expedient means. (Call ahead for Law Enforcement 
assistance). 
 
Passenger Injuries 
In the event of a passenger injury (non-aircraft incident/accident related), the PIC shall do everything 
reasonably possible to address the situation. If he/she deems it appropriate, the aircraft shall be 
diverted to the nearest suitable airport where medical assistance is available (call ahead). 
Continuation of the flight should be carefully evaluated by the PIC in the interest of passenger 
comfort and liability. 
 
Passenger Illness 
In the event of passenger illness, the PIC shall do everything possible to address the situation and 
assure the passenger is made as comfortable as possible. He/she shall exercise prudent judgment 
regarding continuation of the flight. Additionally, flight crews are reminded that if diversion to an 
alternate becomes necessary to address passenger injuries or illness, the PIC should select an 
alternate that can provide immediate medical attention to those passengers and upon arrival notify 
flight operations personnel, as per chain of command. 
 
Sabotage and/or Bomb Threat 

1. On the Ground: Remove all passengers from the aircraft and escort all passengers out of 
the area. Notify the appropriate authorities and maintain aircraft security until the arrival of 
those authorities. In no case will any crewmember re-enter or in any manner approach the 
aircraft or allow any unauthorized person or persons to approach the aircraft until it is 
released by the proper authorities. 

2. In Flight: Advise ATC of the nature of the threat and request assistance. Land immediately 
at the nearest suitable airport and comply with paragraph (1) of this section. If an expeditious 
landing cannot be accomplished due to weather or other prevailing circumstances, technical 
advice can be obtained from FAA Ordinance Demolition specialist. These specialists are 
available via phone patch through the controlling ATC facility. 

 
Bomb Threat Procedures 

1. Proceed to the nearest suitable airport, land and evacuate the aircraft as soon as practical. 
2. After considering aircraft capabilities and distance to the nearest suitable airport, when 

possible slow to approach speed, configure the aircraft for landing and restrict maneuvering 
to the minimum for safe operation.  

a. In the event of detonation, the systems required to place the aircraft in landing 
configuration could be damaged. If the aircraft is preconfigured, this problem is 
eliminated. Flight operations conducted at approach speeds in a level attitude 
reduces aircraft structural stress to a minimum. 

3. If an immediate landing is not possible, contact FAA Security through ATC and follow their 
guidance. 

 
Aerial Piracy 
It is a violation of Federal law for any person to gain control over the operation of aircraft by the use 
of force, threat, or by any act of violence. 
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The following procedures have been established by Federal authorities and are provided herein as 
general crewmember guidance: 
 

1. The Pilot in Command will utilize his/her best judgment in how to proceed. Drastic action 
should be taken if he/she believes the hijacker intends to use the aircraft as a weapon 
against a ground target. In any case, the best interest of the passengers and crew should be 
considered. 

2. The Pilot in Command should attempt to utilize the aircraft transponder to convey his/her 
predicament to ATC. 

3. Set transponder to Code 7500. When unable to change the transponder setting or when not 
under radar control, if possible, transmit a radio message which includes the phrase: “Trip, 
DOC 7-2 transponder 7-5-0-0.” 

4. Controllers shall acknowledge receipt of beacon Code 7500 by “(aircraft call sign)(name of 
facility), you are squawking 7500. Is this intentional?” An affirmative reply from the pilot or 
activation of the ident feature indicates confirmation and proper authorities will be notified. 

5. When an in-the-clear radio transmission of a hijacking is received, controllers shall assign 
Code 7500 to the aircraft. This does not preclude a subsequent change to Code 7700 by the 
Pilot in Command, if necessary. 

6. Pilot Message: Situation desperate, want armed intervention. After using code 7500, change 
the transponder to Code 7700. When unable to change the transponder setting or when not 
under radar control, if possible transmit “Trip, DOC 7-2, transponder seven seven zero zero.” 
Pilots who change from Code 7500 to Code 7700 should remain on 7500 for at least three 
minutes or until a confirmation of Code 7500 has been received from the controller, before 
changing to Code 7700. 

7. Aircraft squawking Code 7700 and not in radio contact with the ground will be considered by 
ATC to have an inflight emergency (in addition to hijacking). In these cases, notification of 
authorities shall include information that the aircraft displayed the hijack code as well as the 
emergency code. 
 

Threat Notification Procedures 
Immediately upon receipt of reliable information that the aircraft has been threatened, the individual 
who receives the information shall notify personnel pursuant to the chain of command who will 
provide all information required by: 

1. Police/State/Local 
2. FBI/DEA/ATF 
3. FAA/DOT/NTSB Officials 
4. U.S. Immigration/Customs Officials (if required) 
5. Official Representative of Foreign Government, if involved. 

 
Crewmember Incapacitation 
In the event the Pilot in Command, Second in Command or Flight Engineer becomes incapacitated, 
the following procedure shall be utilized: 

1. Assure a safe condition of flight exists (fly the aircraft). 
2. Once aircraft control is established, assist the incapacitated crewmember. 
3. Declare an emergency with ATC and advise them of the nature of the emergency and your 

intentions, request vectors and assistance. 
4. Land at nearest suitable airport. 
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5. Once destination is determined, call ahead for medical assistance. 
6. Upon arrival at the destination, notify Flight Operations Personnel immediately. 

 
Chapter 7 

Emergency Procedures 
 
Emergency Evacuation 
If it becomes necessary to evacuate the aircraft, alert the crew/passengers and proceed in 
accordance with the aircraft checklist (as found in Aircraft Handbook): 

1. Set parking brake (PIC) 
2. Notify Control Tower (SIC) 
3. Mixture levers to Idle Cutoff (FE) 
4. Magneto switches to OFF (FE) 
5. Battery switches to OFF (FE) 
6. Alarm Bell to ON (PIC) 
7. Open Forward Emergency Exits and assist passengers (FE) 
8. Scanners to open Emergency Exits in rear and assist passengers 
9. Evacuate the immediate area for at least 300 feet in case of fire 
10. PIC will do a head count and determine if anyone was left behind and if a rescue attempt will 

be made. 
 
Emergency Evacuation Assistance 
Persons who may need the assistance of another person to move expeditiously to an exit in an 
emergency will be additionally briefed by the Pilot in Command (PIC). If the handicapped person is 
accompanied by an attendant, the attendant will be briefed concurrently. This briefing will consist of: 

1. Location of the nearest emergency exit. 
2. Procedures to be followed so that the handicapped person is evacuated without delaying the 

evacuation of others on board the aircraft. 
If a situation occurs that requires an emergency evacuation of the aircraft, the PIC will assign an 
Able Bodied Passenger (ABP) to assist. 
 

CHAPTER 8  
Standardization 

 
Standardization of Flight Procedures 
Crewmembers will at all times adhere to published standardized procedures in the conduct of flights. 
This will ensure that the aircraft will be operated according to procedures that the company deems to 
be safest. Standardization also facilitates crewmember expectations of other crewmembers, thereby 
maximizing crew coordination and efficiency, regardless of changes in crew makeup. 
 
The substitution of techniques of personal preference is considered a serious breach of the 
procedures. All crewmembers are expected to conscientiously adhere to the DOC’S FRIENDS, INC., 
policies and procedures. If a crewmember must exercise a technique outside of the standard, the 
crewmember is highly recommended to share that technique with the Safety and Compliance Officer 
through the Voluntary Reporting tool. 
 
Threat and Error Management 
Experience has shown that a well-managed cockpit environment, including the timely and correct 



Revised: 03/22/2022 
Doc’s Friends, Inc.  
B-29 Doc GENERAL OPERATIONS MANUAL (GOM) 469972 
 

 
Page: 23 

exchange of information between cockpit crewmembers and the proper accomplishment of their 
appointed tasks, serves as one of the most effective methods by which aircraft operational safety 
can be enhanced. 

1. Crewmembers are required to discuss any pertinent threat that could possibly effect this 
flight, this crew, this day. 

2. Crewmembers are required to call out and trap any errors that might have occurred. 
3. Crewmembers are required to manage any undesired aircraft state to protect the pilot, 

crewmembers and passengers. 
Proper crew coordination procedures include, but are not limited to the following: 

1. A preflight briefing that establishes details pertaining to the upcoming operation. Included in 
the preflight briefing will be AWARE: Aircraft status, Weather, Airport, Route, 
Emergencies/Extras. 

2. Accomplishment of all checklists, using response prompts as indicated. 
3. Altitude callouts, in VMC as well as in IFR conditions. 
4. Descent rate and speed management, monitoring and callouts. 
5. Pre-takeoff and pre-approach briefings. 
6. Navigation and monitoring callouts if applicable. 

 
Checklist Philosophy 
The use of checklists to assist in the proper operation of the aircraft is mandatory for all flights. Only 
those checklists accepted by the Director of Operations/Chief Pilot for use by DOCS FRIENDS, 
INC., are acceptable, including the methodology and procedures developed for checklist use by 
flight crews. 
 
Certain portions of the checklists are identified as requiring the use of the “challenge and response” 
method of accomplishment. Those portions not so identified may be accomplished silently by the 
pilot monitoring. Either way, the methodical completion of every appropriate portion of the checklist, 
without omission, is demanded of every crewmember. 

1. The pilot completing the checklist is responsible for visually checking each item on the 
checklist, and ascertaining that the correct action has been taken. 

2. Certain portions of the emergency checklist are required to be accomplished immediately, 
from memory, during an emergency. It is the responsibility of every flight crewmember to 
commit these portions to memory and review the accuracy and adequacy of their memory. 

3. Crewmembers may develop flows for a checklist, however, the checklist MUST be used after 
each flow to ensure the checklist items were accomplished. 

4. No crewmember is expected to attempt to accomplish, without omission, every detail of a 
flow from memory. Such an expectation would negate the rationale and practicality of using a 
written checklist. The proper method is to accomplish the flow to the extent possible from 
memory and then to utilize the checklist to ensure that any overlooked items are then 
accomplished. 

5. The pilot flying will call for all appropriate checklists on the ground, giving consideration to 
other required crewmember duties and allowing time for their completion. The Pilot not flying 
will query the Pilot flying if there is an abnormal delay in the call for any checklist. During 
airborne operation, the pilot flying will call for the checklist in a similar manner. 

6. Undue haste in the execution of any checklist is neither necessary nor desirable. DO NOT 
RUSH! 

7. Upon completion of each individual checklist, the crewmember completing will announce, 
“(Checklist Name) CHECKLIST COMPLETE”. 
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8. If a checklist cannot be completed when initiated because of an interruption or because an 
item on the checklist cannot yet be completed will be held until the interruption is over or the 
item can be completed. When the checklist item is accomplished, the challenge will be 
repeated, the proper action taken, proper response given and the checklist continued. It is 
not acceptable to skip a checklist item and then depend on memory to accomplish the 
item later. In the event that a normal sequence is interrupted when a long delay is 
encountered, such as during taxi-out, it may be necessary to return to an earlier point of the 
checklist and re-accomplish the checklist from that point. 
 

CHAPTER 9  
Mandatory Safety Reporting 

 
Mandatory Notification Requirements 
From the time any person boards the aircraft with the intention to fly until all such persons have 
disembarked, the occurrence of any of the following require Doc’s Friends, Inc., to notify the FAA 
and NTSB in the most expeditious means available. 
 
This includes reporting compliance with any item as defined in NTSB Part 830 as well as compliance 
with any items defined in the Exemption No. 107779A. See Appendix C for additional information. 

 
 

CHAPTER 10 
Emergency Contact List 

 
Organizational Contacts 

• Executive Director/General Manager 
Josh Wells, 316-209-0470, josh@b29doc.com 

• Director of Operations/Chief Pilot 
Mark Novak, 402-770-8029, t6_av8r@yahoo.com 

• Chief of Maintenance  
Ken Newell, 316-250-7810, ken@b29doc.com 

• Safety and Compliance Officer 
Bruce Granheim, 316-393-9643, bruce@b29doc.com 

 
Outside Agencies 

• Police/Fire: 911 
• Wichita FSDO: 316-941-1200 
• NTSB: ntsb.gov, 844-373-9922 to report accident/incident 
• Homeland Security: 202-282-8000 
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CHAPTER 11: Forms 
 
Aircraft Discrepancy Worksheet
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Approved Airworthiness Inspection Program Status Sheet 
This is a screenshot of the first page of a multi-page report showing the maintenance status of all 
Inspections, life limited items and AD/SB Compliances.  There will be a current copy carried on the 
aircraft at all times when flying, and a copy on file in the B-29 Doc Hangar, Education and Visitors 
Center for review by the FAA or designee. 
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Aircraft Flight Log
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Flight Log Manifest Form 
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APPENDIX A 
 
General Training and Qualifications Manual 
Ground Training – Before being assigned to any duty, all personnel will receive basic indoctrination 
training in DFI corporate policies and procedures, aircraft construction, maintenance and operation. 
Additionally, all pilots will receive annual ground training on a B-29. A record of this training will 
become a part of each pilot’s training file. FORM PG/FT-001R2 will be used for training recording. 
Form can be viewed on page ## 
 
Required Basic Indoctrination - Pilot 

1. DFI policies and organization 
2. FAA rules and regulations 
3. DFI Operations Manual 
4. DFI B-29 Aircraft Handbook 
5. DFI General Maintenance Manual 
6. DFI SMS Manual 
7. Maintenance reporting procedures 

 
Required Pilot Ground Training Tasks 

1. General information and description of the B-29 
2. Aircraft Limitations 
3. Aircraft servicing 
4. Airspeeds 
5. Fuel system 
6. Electrical system 
7. Engines 
8. Instruments and Avionics 
9. Landing Gear, Brakes, Controls and flaps 
10. Propellers 
11. Emergency Procedures 

a. Instruction in Emergency Procedures including coordination of passengers and crew 
b. Individual instruction in the location, function and operation of emergency equipment, 

including: 
i. First Aid equipment and its proper use 
ii. Portable fire extinguishers. 

c. Instruction in the handling of emergency situations including: 
i. Fire in flight or on the ground and smoke control procedures with emphasis on 

electrical equipment and related circuit breakers found in cabin areas. 
ii. Illness, injury or other abnormal situations involving passengers or 

crewmembers 
12. Weight and Balance 
13. Performance and Planning 
14. Checklist usage 
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Required Pilot Flight Training Tasks 
The following annual training/testing tasks will be completed and/or reviewed by the applicant 
utilizing Visual Flight References and satisfying the standards for each task as listed in the current 
Commercial ACS (FAA-S-ACS-7a Change 1): 
 

1. Preflight Preparation 
a. Airplane Exam (oral or written) 
b. Airplane Performance & Limitations (oral or written) 

2. Ground Operations including: 
a. Preflight Inspection 
b. Cockpit Resource Management 
c. Powerplant Start Procedures 
d. Taxiing 
e. Pre-takeoff Checks 

3. Takeoffs and Departures including: 
a. Normal and Crosswind Takeoffs 
b. Powerplant failures 
c. Rejected takeoffs 

4. In-flight Maneuvers including: 
a. Steep Turns 
b. Approach to Stalls 
c. Powerplant failure 
d. Specific flight characteristics 

5. Landings and approaches to landings including: 
a. Normal and Crosswind approaches and landings 
b. Maneuvering to landing with a simulated powerplant failure 
c. Rejected landing 
d. Landing from a nonstandard flap approach 

6. Normal and Abnormal Procedures including: 
a. Powerplant 
b. Fuel system 
c. Electrical system 
d. Hydraulic system (brakes) 
e. Fire Detection 
f. Navigation and Avionics system 
g. Flight Control system 
h. Airplane and personal Emergency Equipment 

7. Emergency Procedures including: 
a. In-flight fire and smoke removal 
b. Emergency Evacuation 

8. Post Flight Procedures including: 
a. After Landing procedures 
b. Parking and Securing airplane 
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FORM PG/FT-001R2 (revision: 03/2021) 
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Required Flight Engineer Ground Training Tasks 
1. General information and description of the airplane 
2. Airplane Limitations 
3. Airplane Servicing 
4. Electrical system 
5. Powerplants, principles and operation 
6. Instruments 
7. Landing Gear, Brakes, Controls and Flaps 
8. Propellers 
9. Emergency Procedures 

a. Instruction in Emergency Procedures including coordination of passengers and crew 
b. Individual instruction in the location, function and operation of emergency equipment, 

including: 
i. First Aid equipment and its proper use 
ii. Portable fire extinguishers. 

c. Instruction in the handling of emergency situations including: 
i. Fire in flight or on the ground and smoke control procedures with emphasis on 

electrical equipment and related circuit breakers found in cabin areas. 
ii. Illness, injury or other abnormal situations involving passengers or 

crewmembers 
10. Weight and Balance 
11. Performance and Planning 
12. Checklist usage 

 
Required Flight Engineer Flight Training Tasks 

1. Preflight Preparation 
a. Airplane Exam (oral or written) 
b. Airplane performance & Limitations (oral or written) 

2. Ground Operations including: 
a. Preflight Inspection 
b. Cockpit Resource Management 
c. Powerplant Start Procedures 
d. Taxiing 
e. Pre-takeoff Checks 

3. Takeoffs and Departures including: 
a. Normal operating conditions 
b. Powerplant failures 
c. In-flight Operations 
d. Powerplant Malfunction or failure 
e. Fire Detection and Extinguishing system 
f. Fuel system management 
g. Electrical system management 
h. Hydraulic system management (brakes) 
i. Flight Control system 
j. Airplane and personal emergency equipment 
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4. Emergency Procedures including: 
a. In-Flight fire and smoke removal 
b. Landing Gear Malfunction 
c. Flap System Malfunction 
d. Emergency Evacuation 

5. Post Flight Procedures including: 
a. After Landing Procedures 
b. Parking and securing aircraft 

 
See next page for FORM MXT-001R2_FE 
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Maintenance and Ground Training - General 
All maintenance personnel will be properly trained in the policies and procedures required to perform 
their duties. The General Maintenance Manual (GMM) contains the Maintenance Training Program. 
The Chief of Maintenance (COM) will develop training programs, manuals or other applicable 
training material based on input from the manufacturers, military training manuals or other Industry 
Peer developed training materials. It is the responsibility of the COM to ensure all maintenance 
personnel are adequately trained to perform their assigned duties. In-house training is accomplished 
to ensure that personnel are familiar with the procedures outlined in this manual with respect to their 
assigned and authorized duties. 
 
All maintenance personnel receive recurrent training on the GMM procedures every 12 months. 
Such training includes review, reinforcement and upgrade of all training in both Corporation 
procedures and aircraft technical subjects, systems and safety related items. 
 
Maintenance and Ground training 
All maintenance personnel are trained in the contents and use of the GMM and the SMS. This 
training is entered either on the computer or printed records that are acceptable to the COM. 
 
Completion of the Mechanic and Ground Training Record 
Only a qualified mechanic or inspector will make entries in a training record. It is the responsibility of 
the COM to ensure all entries are complete and accurate. The COM maintains the mechanic training 
records. Similar in scope to basic corporation specific procedures for Return to Service, Deferral, 
and Logbooks. 
 
See next page for Form MXT-001R2 
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Safety Manual System Training 
The Safety and Compliance Officer (SCO) will develop and conduct training on the DFI SMS Manual 
and other related aspects of operational safety. 
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APPENDIX B 
 
 

Training Tests and Forms 
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Scanner Ground and Flight Training Form 
FORM SCAN-001 
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APPENDIX C 
 
Inoperative instruments and equipment Maintenance Deferrals 
 
FAR 91.213 - Inoperative instruments and equipment Maintenance Deferrals 
DOC’S FRIENDS, INC., may apply any of the applicable elements noted in BOLD text. The Director 
of Operations and the Director of Maintenance or Mechanic Designee concurrence is Mandatory. 
 

a) Except as provided in paragraph (d) of this section, no person may take off an aircraft with 
inoperative instruments or equipment installed unless the following conditions are met: 

 
b) An approved Minimum Equipment List exists for that aircraft. 

 
c) The aircraft has within it a letter of authorization, issued by the FAA Flight Standards district 

office having jurisdiction over the area in which the operator is located, authorizing operation 
of the aircraft under the Minimum Equipment List. The letter of authorization may be obtained 
by written request of the airworthiness certificate holder. The Minimum Equipment List and 
the letter of authorization constitute a supplemental type certificate for the aircraft. 

 
d) The approved Minimum Equipment List must: 

 
e) Be prepared in accordance with the limitations specified in paragraph (b) of this section; 

and 
 

f) Provide for the operation of the aircraft with the instruments and equipment in an 
inoperable condition. 

 
g) The aircraft records available to the pilot must include an entry describing the inoperable 

instruments and equipment. 
 

h) The aircraft is operated under all applicable conditions and limitations contained in the 
Minimum Equipment List and the letter authorizing the use of the list. 

 
i) The following instruments and equipment may not be included in a Minimum Equipment List: 

 
j) Instruments and equipment that are either specifically or otherwise required by the 

airworthiness requirements under which the aircraft is type certificated and which are 
essential for safe operations under all operating conditions. 

 
k) Instruments and equipment required by an airworthiness directive to be in operable 

condition unless the airworthiness directive provides otherwise. 
 

l) Instruments and equipment required for specific operations by this part. 
 
m) A person authorized to use an approved Minimum Equipment List issued for a specific 

aircraft under subpart K of this part, part 121, 125, or 135 of this chapter must use that 
Minimum Equipment List to comply with the requirements in this section. 
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n) Except for operations conducted in accordance with paragraph (a) or (c) of this section, a 
person may takeoff an aircraft in operations conducted under this part with inoperative 
instruments and equipment without an approved Minimum Equipment List provided— 

 
o) The flight operation is conducted in a: 

 
p) Rotorcraft, non-turbine-powered airplane, glider, lighter-than-air aircraft, powered 

parachute, or weight-shift-control aircraft, for which a master minimum equipment list has 
not been developed; or 

 
q) Small rotorcraft, nonturbine-powered small airplane, glider, or lighter-than-air aircraft for 

which a Master Minimum Equipment List has been developed; and 
 

r) The inoperative instruments and equipment are not: 
 

s) Part of the VFR-day type certification instruments and equipment prescribed in the 
applicable airworthiness regulations under which the aircraft was type certificated; 

 
t) Indicated as required on the aircraft's equipment list, or on the Kinds of Operations 

Equipment List for the kind of flight operation being conducted; 
 

u) Required by §91.205 or any other rule of this part for the specific kind of flight operation 
being conducted; or 

 
v) Required to be operational by an airworthiness directive; and 

 
w) The inoperative instruments and equipment are 

 
x) Removed from the aircraft, the cockpit control placarded, and the maintenance recorded 

in accordance with §43.9 of this chapter; or 
 

y) Deactivated and placarded “Inoperative.” If deactivation of the inoperative instrument or 
equipment involves maintenance, it must be accomplished and recorded in accordance 
with part 43 of this chapter; and 

 
z) A determination is made by a pilot, who is certificated and appropriately rated under part 

61 of this chapter, or by a person, who is certificated and appropriately rated to perform 
maintenance on the aircraft, that the inoperative instrument or equipment does not 
constitute a hazard to the aircraft. 

 
aa) An aircraft with inoperative instruments or equipment as provided in paragraph (d) of this 

section is considered to be in a properly altered condition acceptable to the Administrator. 
 

bb) Notwithstanding any other provision of this section, an aircraft with inoperable instruments or 
equipment may be operated under a special flight permit issued in accordance with §§21.197 
and 21.199 of this chapter. 
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